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DEYOUNG

CONSULTING SERVICES

CAPABILITIES STATEMENT

Empowering organizations to lead with purpose, equity, and strategy.

DeYoung Consulting is a leading management consulting
firm specializing in strategic planning, organizational
development, and process improvement.

We have a proven track record of increasing
organizational effectiveness and equity. Our team of
experienced consultants works closely with clients to
solve complex problems, build capacity, meet unmet
needs, and achieve sustainable results.

DESIGNATIONS

Corporate Status: Small Business (SBE), Minority
(MBE) and Women- Owned

(WBE) Business Certified

Cage Code: 3W1G2
DUNS Number: 956307839
FEIN: 204046928

ORCA Registration: Completed

NAICS CODES

541611 Administrative Management and General
Management Consulting Services

541612 Human Resources Consulting Services

541910 Marketing Research and Public Opinion Polling

611430 Professional and Management Development
Training

HIGHLY COMPETENT TEAM
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DeYoung Consulting, we are proud to have a team of
highly experienced and dedicated professionals. Our
team includes skilled staff and contract consultants, and
project managers.

Our passion is to amplify voices from the communities we
serve, particularly within traditionally underrepresented
communities, to bring about inspirational change for non-
profits, government, and higher education.

SERVICES OFFERED

Human Resources Development

Conflict management and team building; performance
evaluation; compensation planning; staffing needs
assessment, planning, and design; workforce support and
engagement (employee motivation, healing discussions);
talent management and workforce development;
succession planning

Diversity, Equity, & Inclusion
Organizational DEIl assessment; organizational DEI
implementation design; training

Strategic and System Change

Strategic planning; process improvement; culture change;
knowledge management; structural change; work design;
change management, including communication and
evaluation

Leadership Development
Leadership 360 evaluation, leadership coaching;
leadership training; board evaluation and development

Meeting Design and Facilitation
Board and team retreats; advisory committee meetings;
visioning and planning dialogues

Community Engagement

Public engagement to inform organizational change
(policy change, strategic planning, etc.); public forum
facilitation

Assessment and Evaluation

Organizational assessment (culture, teaming, staffing,
leadership, etc.); policy, practices, and systems
assessment

CLIENTS
State, county, and city government; nonprofits; colleges
and universities

CONTACT INFORMATION

Karen DeYoung, President/CEO

Phone: (218) 215-8065

Email: karen@deyoung-consulting.com
Website: www.deyoung-consulting.com



http://www.deyoung-consulting.com/

