Hello

Capabilities | June 2026 B E E H IV E

Strategic Communication




Certified OUR PURPOSE

Using the power of communication
to build better businesses for a
better world.

Corporation




Bl Why Beehive?

Our clients tell us it's how we work.

Building better businesses for a better world

HOW

» Business strategy with a purpose

== oA

Business Navigate Inspire action
savvy C-suite complexity and growth
partners for better through
results communication

Strategic business communication



o About Beehive

{ Z Our Intention: Deliver the highest and best outcomes for your
OUR CLIENT PROMISE organization.
Growth-minded TO be q Valll abl e Our Approach: Differentiate your organization with data-driven
2 insights, smart strategies and creative approaches.
é partner 11n h@lplng What We Deliver: Lead with strategy and act with urgency to deliver
Equi ty b ,1 d b tt valuable results.
Oou pulld a petier
y How We Deliver: Partner with authenticity and accountability to earn
% business and keep your trust.
How It Feels: Bring energy, creative thinking and a growth mindset to
Action every interaction.
= We keep our client promise
Accountability “ AVERAGE ANNUAL CLIENT 2025 CLIENT NET 2025 CLIENT SURVEY
RETENTION PROMOTER SCORE (NPS) RATING
*
W Over 95% +81 | World Class 9.24/10
Well-bei With an average client tenure The industry average NPS for How would you rate Beehive as a
ell-being of more than four years public relations firms is +16 strategic communication partner?

Our History: Beehive was founded by our current CEO, Lisa Hannum, in 1998. We have been in business for 28 years.

4 Our Team: Beehive currently has 10 full-time team members, supported by a bench of part-time employees and independent consultants.




'B. Our Values
&

Growth-minded

Accountability

&

Well-being

2024 Net Promoter Score (NPS)

+83 | World Class

Beehive is a Certified B Corporation® that runs on EOS ®, the Entrepreneurial
Operating System. Our firm is regionally and nationally recognized for
industry-leading work, exceptional talent and workplace culture.
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OUR CLIENT PROMISE

— Acting in service of your organization’s goals and values.

To be a valuable
partner in
helping you build
a better business.

— Differentiating your business with purpose and clarity.
— Driving action and results through strategy and creativity.
— Partnering with integrity to earn and keep your trust.

— Bringing a growth mindset, positive energy and focus to
every interaction.



When you need an expert partner to bridge
the strategy-action gap, we can help.
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Organizational transformation
Purpose, mission & values
Organizational culture
Employee engagement
Employer brand
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IN THE

MARKETPLACE

Brand differentiation
Digital & social media
Earned media & PR
Value proposition
Sales alignment

s\

CRISIS

Data breach

Executive misconduct
Legal & regulatory issues
Natural disasters
Workplace violence



e We’ve been helping clients make positive connections and deliver brand
experiences that create enduring value for more than 25 years.

INSIDE YOUR ORGANIZATION IN THE MARKETPLACE

Ien,  Impact Strategy & Communication ; Brand Positioning

< Defining and sharing your corporate social @: Creating authentic, memorable connections to

QP responsibility communication strategy to build better brands
make a positive impact in the world

: ) Change Management I~ Crisis Management & Business
O . . ’ —
! ) Communication ,  Continuity

( :*? Navigating organizational change _/ Preparing for and managing through unexpected

for better results business events to sustain trust and protect brands

o . . _
~ Organizational Culture & Digital Strategy & PR
"""""""" * Communication Combining digital-inherent thinking with PR
W Transforming the employee experience ) strategies to make meaningful connections

to build trust and support growth




Our clients trust us to transform cultures, advance
change, create engagement and inspire action.
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We use Al,
technology and
data to monitor
the marketplace
and act on
insights.

Knowing and understanding the data helps you make confident
decisions that shape the future of your organization — whether
you're measuring plan results, benchmarking employee feedback
or monitoring the marketplace to leverage new opportunities.
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Measuring What Matters

HOW WE DO IT

We partner with clients to make measurement meaningful — identifying the right data to track, connecting
communication activity to outcomes and translating insights into action.

1 Begin with a 2 Outline Priority 3 Align on

Strategic Focus Objectives ROI Targets

Synthesize highlights
and insights to share

|dentify

Select the enterprise- : .. Define the outcomes Determine the .
: which organizational with stakeholders
level strategic . : (or ROI) that most valuable data and
objectives align to these . quarterly and annually
focus area(s). . demonstrate progress. how to track it. :
strategic focus areas. to ensure strategic

alignment.

WHAT YOU GET

Our framework creates a clear line of sight between strategy and impact, providing the insight needed to refine
priorities, demonstrate results and continually strengthen communication effectiveness.



@ Using Metrics to Drive Decision-making
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Visually showcase data
that captures prioritized
input metrics (KPIs) and
business outcomes (ROI)

|dentify patterns or
trends and evaluate if the
activity is contributing to
your objectives

Outline key insights from
data gathered

|dentify action items to
focus on given insights



e TI'aCk the Our tracking tools and dashboards allow us to easily see patterns,
Data, Act on
Results

uncover trends and act on insights. They could be measuring a plan,
looking at employee engagement, or highlighting trending topics that
will inform a thought leadership position.

.. = 22X AN Client Website | Q1
L.i Collegis -

Higher Education Trending Topics Report

- Bige.a
. | 2.94, [ 2:19
R Highlights and Insights N
WELLNESS
PARTICIPATION WE HEARD THUM.
SURVEY
182 LEADERS =
E‘(’,Y-‘F“‘FTE;E).Y JRVEY =
tasertse tarty PAUORIS™ e bl Undra oot =
" Innovatio e | e o gy 00 5
ualtyExcellence '
;.:. w—.—. . e " 3.3.;.?1“ T;cgi?:m:;‘::n:mm
| ieaDEms

EMPLOYEES




ao)
<
)
ot
qe!
)
N
)
)
@,
—
=
=
O
am

OUR CLIENT ONBOARDING PROCESS

Client Onboarding Template ~ © O Set status 3

- - - ¢ d -.-
0 o Q
List Board Timeline Calendar Progress More...
[ This project Is a template. Learn more. O S G I l 0

(2 Comment only Send feedback & Incomple

Task name

» Week 1: Establishing Trust, Setting the Foundation M | Cros Oﬁ: Te ams

OneDrive

O Partnering with integrity and accountability
Confirm new client win
MNotify team of client win
Identify client account lead

Identify client account team

Discuss the Standard Services Agreement with Beehive CFO; advance to Client review

Discuss the Statement of Work with Beehive CFO and Client lead; advance to Client review Sha re POi nt ACIC)l)e® Creative Cloudm

Begin internal server folder

Work with Beehive operations team to set up StudioCzar job codes to align with project budget

Update deal status via Hubspot .
Update HubSpot with all current client contacts, relationship and lead status and marketing pre W 2 O O I l .

Collaborate with Client contact regarding billing preferences; work with Beehive operations teal
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Growth — our clients' and ours — is central to success.
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Path to Action

Q)

Start with
business first

What are your business
goals? That's the central
question in developing a
multichannel communication
strategy that helps your
organization lead in a
changing world.

72
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Look outside,
listen inside

We combine marketplace
research and internal
audits and analyses to
better understand what'’s
happening in the world,
your industry and your
business.

\

Identify critical
insights

Are we clear on the real

opportunity or challenge? Are
we solving the right problem?
We seek to create clarity and
agreement by putting the best

interests of your business first.

Drive strategic
action

We act with confidence and
urgency to create
momentum and deliver
results. We work together
with our clients and partners
to build teams that maximize
creativity, expertise and
diverse points of view.

Create
measurable
results

We approach every
opportunity with a
growth mindset — and
we measure what
matters. We learn

and adjust, celebrate
wins, and position your
team to keep the
momentum going.



Using the power of communication

to build better businesses

Expectations are rising. Your people, partners,
customers, communities and investors expect
your organization to do better. To be better.

Whether you are building a new enterprise,
merging powerhouse brands or reinventing a
heritage business, we help organizations
clarify and align their purpose, values and
strategies to bold actions that build trust and
drive growth — inside and out.

o0




Learn more at beehivepr.biz

Nicki Gibbs

Chief Strategy Officer
ngibbs@beehivepr.biz B H IV

651.789.2234 Strategic Communication
www.beehivepr.biz | @beehivepr | P. 651.789.2232
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