Modo Investments LLC
Capability Statement

Company Overview

Modo Investments LLC, established in 2015, is a trusted IT consulting firm with a strong
commitment to providing innovative and reliable IT solutions. Specializing in federal, state, and
local government contracts, Modo Investments offers a range of services designed to enhance
operational efficiency, protect critical data, and improve compliance. Our team of experienced
consultants brings a depth of knowledge in IT consulting for government agencies, ensuring
high-quality solutions that align with mission-critical requirements.

Core Competencies

1. Data Protection & Cybersecurity
o Implementation of comprehensive cybersecurity strategies
o Risk assessment and mitigation
o PCIDSS Compliance
o Network security and endpoint protection
2. Disaster Recovery & Business Continuity
o Development and management of Disaster Recovery (DR) plans
o Business Continuity Planning (BCP) to minimize downtime
o Resiliency testing and validation
3. Backup and Recovery Solutions
o Customizable backup solutions for on-premises and cloud environments
o Data recovery strategies that minimize data loss
o Real-time monitoring and reporting for backup integrity
4. Training & Mentorship Programs
o Customized training programs for IT staff
o Cybersecurity awareness training
o Mentorship initiatives to foster talent within government agencies
5. Provide experienced personnel who
o Educate and inspire disadvantaged small businesses
o Guide them through government contracting processes
o Connect them to valuable resources for growth and high performance
6. Change Management
o Strategic planning and implementation of organizational change
o Stakeholder engagement and communication
o Assessment and reduction of change-related risks
7. Compliance and Regulatory Support
o PCIDSS Compliance consulting
o Policy development and audit preparation
o Regulatory risk assessments

Differentiators



o Experienced Team: Our consultants have extensive experience in government [T
consulting, with a proven track record of implementing secure, efficient, and scalable IT
solutions. Train and mentor

e Customized Approach: Modo Investments tailors solutions to meet the unique needs of
each client, with a focus on long-term sustainability and scalability.

o Innovative Solutions: Leveraging the latest technologies and methodologies, we deliver
cutting-edge solutions for data protection, recovery, and compliance.

o Reliability and Trust: Established and respected, Modo Investments is a reliable partner
for government agencies seeking expertise in IT consulting and secure solutions.

Past Performance

Modo Investments LLC has successfully managed consultancy contracts, including projects
focused on relevant design, implement, and support new BAR solution for USPS Enterprise Data
Warehouse to protect data, implemented and regularly tested disaster recovery plans, supported
critical congress mandated or OIG investigations, long term data archiving, and much more. Our
experience allows us to navigate complex regulatory requirements and deliver measurable
improvements in IT efficiency, security, and compliance.
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